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• History of Preparedness
• Infectious Disease Network
• Program Development
• Resources for Provider
• Increased Outreach and Relationship Building
• Current Gaps and Challenges

Overview
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Supported by funds through the Hospital Preparedness Program Ebola Preparedness and Response Activities 
cooperative agreement

History of Ebola Preparedness in Georgia

2014 Ebola 
Outbreak in West 
Africa

Creation of GA 
Infectious Disease 
Network (IDN)

Collaboration 
with Emory on 
receiving Ebola 
patients

Creation of Ebola 
Active Monitoring 
System (EAMS)

Creation of 
Disease Response 
Plans/Identity 
Isolate Inform 
Protocol

Statewide 
Education to 
healthcare 
partners
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Infectious Disease Network (IDN)

Infectious Disease 
Transportation Network 

(IDTN)

Infectious Disease 
Hospital Network 

(IDHN)

Regional Emerging 
Special Pathogen 

Treatment Centers 
(RESPTCs) (Level 1) – 2 

hospitals

Special Pathogen 
Treatment Centers 

(SPTCs) (Level 2) – 2 
hospitals

Assessment Centers 
(Level 3) – 5 hospitals

All Other Healthcare 
Facilities (Level 4)
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Quarterly IDN Meetings
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Baby Driver 2.0 – November 2024 Tranquil Passport – June 24-27, 2025

Partner Exercises 
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• Rebranded from Ebola to High Consequence Infectious Disease (HCID)
• Hired a state Infectious Disease Coordinator to manage the IDN and HCID 

planning 
• Updated State High Consequence Infectious Disease (HCID) Plan
• Creating a HCID Concept of Operations for IDHN and IDTN
• Developing a new protocol and process for re-designation of IDN facilities

Program Development
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HCID Screening Tool Think HCID Magnet

Provider Resources
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Category A Waste Management Kits 
• DPH has 16 Category A Waste Management Kits that facilities can request if they are 

treating a patient with a confirmed HCID. These kits can be used for collection of any 
Category A waste. Each kit includes the following waste supplies required for roughly 24 
hours of patient care. 

Decedent Management Kits
• DPH has decedent management kits that can be requested by partners handling human 

remains with a confirmed HCID. The Infectious Disease Body Bag System protects against 
the postmortem spread of infectious disease at the site of death, prior to transport, 
during transport, at the mortuary, and during final disposition of remains. 

Plan B Resources
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Created GA IDN webpage and resources on the DPH and the Georgia 
Healthcare Coalitions websites.

Increased Visibility
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Decedent Management Planning
• Learning from real world incidents – Lassa Fever in Iowa.
• Working with local SMEs build partnerships, identify funeral service 

partners and create a protocol for HCID decedent management. 

Building Relationships to Address Gaps
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• Ongoing education on the appropriate use of Identify, Isolate and Inform
• ‘Whose lane is this’ issues – decontamination of patient’s private 

belongings or living spaces
• Sustained source of funding for both hospitals and EMS 
• Maintaining engagement across disciplines and levels of healthcare 

facilities
• Access to Level 2 or Level 3 facilities across the state

Gaps and Challenges
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• Conduct statewide education for stakeholders and partners on state plans 
and processes. 

• Complete re-designation of current IDN facilities
o Build an online platform for designation application and approval
o H5N1 funding to re-designate and support  Level 3 Assessment Centers
o NETEC STAND Award Application for Level 2 Treatment Centers

• Recruit new facilities to join the IDN as Level 2 or Level 3 centers
o Focus on Regional Coordinating Hospitals in areas with no coverage

• Complete tabletop and full-scale exercises to test new plans and 
partnerships. 

Goals for the Future
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Questions

Litty Varghese
Infectious Disease Coordinator
Litty.Varghese@dph.ga.gov

mailto:Litty.Varghese@dph.ga.gov
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